Christ Church
Vestry Minutes
Tuesday, November 28, 2023
5:15pm via Zoom and Formation + Arts Room #204

Present: The Rev Thomas Reeder and The Rev Amy Slater; Messrs. Barrett, Evanger, Knowles, Mickley,
Parker, and Shepherd; Mmes. Baker, Burnside, Fouts, Grimsley, Johnson, Price, Toonk, and Williams.

Absentees: The Rev Andreis Diaz and Gagnon
Guests: None

Welcome and Opening Prayer: All
e Jack Parker called the meeting to order at 5:16 pm with the Vestry prayer.

Declaration of the Quorum: Jack Parker
e Quorum established.

Spiritual Presentation/Reflection: Deborah Price
e Shared a story of transformation. God’s not through with me yet.

Consent Agenda: All
e Oct 2023 Vestry Minutes
e Oct 2023 Financials.
e Move to approve consent agenda; seconded and approved.

Rector’s 5 Minutes: Rev Reeder presented by Rev Diaz
e Advent and Christmas
e Going into an election year
¢ Diocesan Convention Update
e Convocation in January 2024

2024 Annual Pledge Campaign Update: Mike Shepherd
e 331 pledges for $2.099mm
e Average pledge $6,342
e At this point in 2018 we had 559 pledges for $3.074mm; average pledge of $5,500

Sanctuary Update: Mike Shepherd
e Steeple repairs should be covered by allowances and contingency funds.

e Anticipated completion date is beginning of Dec but need to finalize.
e  We have every expectation that once it’s done, it’s done.

Pastoral Care Update: Rev Slater
e Pastoral Care - One fundamental aim to help people know love.
15 different ministries under Pastoral Care.
Look at what is needed and develop a succession plan.
Created a new Pastoral Care leadership team.
New programs rolling out in 2024.

Statement of Investment Policies & Objectives: Janet Burnside
e Will be emailing the updated Statement of Investment Policies and Objectives for you to review and
approve.

Vestry meeting of Nov 28, 2023



Other Business and/or Questions and Answers: All

e Christmas Party, Dec 19™ at 6pm at the Parker residence.

e Diocesan Pledge for 2024

Prayer and Adjournment: Rev Slater
e Adjourned the meeting in prayer at 6:27p.m.

Respectfully submitted,
Ronda Toonk, Vestry Registrar

Vestry meeting of Nov 28, 2023



	Vestry Minutes

