Christ Church
Vestry Minutes
Tuesday, November 19, 2024
5:15pm via Zoom and Formation + Arts Room #204

Present: The Rev. Thomas Reeder, The Rev Andreis Diaz, The Rev Amy Slater, and The Rev Laura Magevney;
Messrs. Barrett, Gagnon, Knowles, Long, Parker, Shepherd, and Udelhofen; Mmes. Arnold, Baker, Burnside,
Toonk, Williams, and Zerebny.

Absentees: Evanger and Fouts
Guests: None.

Welcome and Opening Prayer: All
e Jack Parker called the meeting to order at 5:15 pm with the Vestry prayer.

Declaration of the Quorum: Jack Parker
¢ Quorum established.

Spiritual Presentation/Reflection: Doug Long
e Brother died in an auto accident 9yrs ago today.
e Think about my visits to the Holy Land.

Consent Agenda: All
e Oct 2024 Vestry Minutes.
e Oct 2024 KPIs — not included.
e Oct 2024 Financials.
e Move to approve Oct 2024 Vestry Minutes and Financials; seconded and approved.

Rector’s 5 Minutes: Rev Reeder
e Recently went to Bolivia for the 1% time in 11yrs.
o Thank you to each and every one of you that giving me this opportunity.

Senior Warden’s Five Minutes: Jack Parker
e Breakfast with a parishioner and in the parishioner’s opinion, we have the best clergy team in his
16yrs history.
e Want to propose that we create a standing committee responsible for Buildings & Grounds that is
chaired by our Junior Warden.
o Fantastic idea.

Bridge Institute Update: Rev Laura Magevney
e Around 180 people signed up in Oct before the event was postponed.
e We have 187 people confirmed for the rescheduled Dec 5 date.
e Heather Fouts sent out a SignUp Genius invite for help in the kitchen.

2025 Stewardship Campaign Update: Mike Shepherd
e Progress update
»  Goal = $4,500,000 (Pledges $3,500,000 + Other $1,000,000).
= Asof Nov 18th = $3,183,889 in Pledges (537).
=  Up 60% in number of pledges and up 50% in pledged dollars.
= Forecast to achieve the goal.
= $211,744 in 2024 pledges that have not pledged yet to 2025.
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= Further analysis of pledges.
» Potential activities post Nov 10",

Search Updates: David Gagnon and Heather Fouts

e Clergy — David Gagnon
e Search is going well and is very active.
e Help manage expectations.

e Preschool Director — Rev Amy Slater
e We have 3 very strong candidates.
e Cutting off accepting applications on Dec 1st.
e Feeling really positive that we will have someone in place mid March.

Other Business and/or Questions and Answers: All
e Vestry Christmas party at the Parker residence on Dec 17" at 6pm.
o Spouses are invited.
e Any business will be held via email or Zoom if necessary.

Prayer and Adjournment: Rev Andreis Diaz
e Adjourned the meeting in prayer at 6:07 pm

Respectfully submitted,
Ronda Toonk, Vestry Registrar
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