Christ Church
Vestry Minutes
Tuesday, March 18, 2025
5:15pm via Zoom and Formation + Arts Room #106

Present: The Rev. Thomas Reeder, The Rev. Andreis Diaz, The Rev Amy Slater, and The Rev Laura Magevney;
Messrs. Barrett, Evanger, Long, Parker, and Shepherd; Mmes. Arnold, Burnside, Fouts, Toonk, Williams, and

Zerebny.
Absentees: Knowles, Udelhofen, Gagnon, Baker
Guests: Janet Blacker, Christy Mauer, Kathy Blackman

Welcome and Opening Prayer: All
e Jack Parker called the meeting to order at 5:15 pm with the Vestry prayer.

Declaration of the Quorum: Jack Parker
e Quorum established.

Introduction of new Preschool Director: Rev Amy Slater
e Thank you Janet Blacker for coming back and helping the Preschool.
e Introduced the new Preschool Director, Christy Maurer
e Brief introduction of Vestry members
e Brief background of Christy Maurer
e Janet Blacker will help with transition over the next month.

Spiritual Presentation/Reflection: Jim Evanger
e Gospel of John

Consent Agenda: All
e Feb 2025 Vestry Minutes.
e Feb 2025 Financials
o KPIs — not available this month.
e Move to approve consent agenda items; seconded and approved.

Rector’s 5 Minutes: Rev Reeder
e Hold til we discuss the Annual Meeting.
e The theme could be “What A Difference A Year Makes.”

Annual Parish Meeting: Jack Parker
¢ Annual meeting is this Sunday, 10am.
¢ 20-30minutes of content and then turn it into a Q&A.
e Introduce the clergy and staff.
¢ One page financial summary.
e Discussed posting the presentation to the website.

Clergy Search Next Steps: David Gagnon
e Offered the position to Father Lazo and he said no.
e Search will resume.

Brief Campus Update: Mike Shepherd
e Did a walk around with our lead sexton.
e Jr Warden will be the keeper of the Reserve Study.
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o Taken the first step to get maintenance dept and Reserve Study in sync.
e Brief update on the landscape project to update the campus but not increase the upkeep.

Other Business and/or Questions and Answers: All

e  Vestry Retreat will be May 10" from 8am to 1pm

e Cancel the May 27" Vestry meeting and invite the Vestry to attend via Zoom the May 20" Finance
meeting.

e April 22" will be the last Vestry meeting for those rolling off this year.

e Vestry Nominations

e Sunrise Easter service — we have rented 6 buses and obtained permission from Winn-Dixie and the
Library to use their parking lots. Buses will run from 5:30am to 8:30am.

Prayer and Adjournment: Rev Amy Slater
e Adjourned the meeting in prayer at 6:17pm

Respectfully submitted,
Ronda Toonk, Vestry Registrar
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