Christ Church
Vestry Minutes
Tuesday, November 18th, 2025
5:00pm via Zoom and Formation + Arts Room #106

Present: The Rev. Thomas Reeder, The Rev Andreis Diaz, The Rev Laura Magevney, and The Rev Amy Slater;
Messrs. Brownlee, Evanger, Long, Parker, Shepherd, Udelhofen, and Wilson; Mmes. Blackman, Burnside,
Loeb, Toonk, Waller, and Zerebny

Absentees: Gagnon and Fouts
Guests: Lou Fouts

Welcome and Opening Prayer: All
e Jack Parker called the meeting to order at 5:01 pm with the Vestry prayer.

Declaration of the Quorum: Jack Parker
e Quorum established.

Spiritual Presentation/Reflection: Katharine Loeb
e Shared a prayer about Paul and gratitude.

2026 Stewardship Update: Mike Shepherd
e Pledges to date = $3.33M
e Shared the slideshow with updates as of Nov 16,
¢ Did we receive any qualitive responses? Yes, gave a few examples.
e Huge shout out to Caleb and all the content and work on the videos.
e What have we learned that we would add to next year’s campaign? Yes, we will have an after action
report.

Strategic Plan Follow-Up: Jim Evanger
e Every 5 years it is best practice to do a Strategic Plan.
e Several meetings in person and online.
e Reviewed the slideshow.
e 1% step was to define the Pillars;
e  Membership
e Programs and Ministries
e Impacting Others
Financial/Management
e 2" step was to define the constituents
e 9 different offerings on Sunday
e Strategic Committee met with over 100 people across the many different constituencies in the
parish (different church services, ministry offerings, etc.) to solicit their feedback and input.
= Consequently, the plan is informed from the input across a large population of the church.
e 3" step download information we gathered
e 4™ step draft the plan

e Pillars
e Goals
e Strategy

e Tactic: Big Idea
o Thought Starters/Possible Specific Tactics that could leverage the Big Idea
e Score and prioritize the goals. Once you have completed the scoring, turn in the sheet to Jim Evanger.
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Other Business and/or Questions and Answers: All
e Rev Sandy Tull, Vicar at Christ Church Oaks, is retiring and Rev Keith Oglesby has been called.
e Next month, no meeting; Christmas party at the Parker residence at 6pm on Dec 111,

e Motion via email to approve the Consent Agenda; seconded by David Gagnon and approved by a
majority vote.

Prayer and Adjournment:
e Adjourned the meeting in prayer at 6:09 pm

Respectfully submitted,
Ronda Toonk, Vestry Registrar
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