Christ Church
Vestry Minutes
Tuesday, January 27, 2026
5:00pm via Zoom and Formation + Arts Room #106

Present: The Rev. Thomas Reeder, The Rev Andreis Diaz, The Rev Laura Magevney, and The Rev Amy Slater;
Messrs. Brownlee, Evanger, Gagnon, Parker, Shepherd, Udelhofen, and Wilson; Mmes. Blackman, Burnside,
Loeb, Toonk, Waller, and Zerebny

Absentees: Long and Fouts
Guests:

Welcome and Opening Prayer: All
e Jack Parker called the meeting to order at 5:16 pm with the Vestry prayer.

Declaration of the Quorum: Jack Parker
e Quorum established.

Spiritual Presentation/Reflection: Chris Brownlee
e Shared a reflection on Leading With Love.

Consent Agenda: Jack Parker
e Dec 2025 Financials
e Nov 2025 Vestry Minutes
e Motion to approve the consent agenda; seconded and approved.

Rector’s Five Minutes: Rev Tom Reeder
e Diaz — we were just short of 3,500 for our Christmas services which exceeded last year’s attendance by
~500 people
e Talked about the classes that he will be leading.

Financial/Budget Discussion: Mike Shepherd/Janet Burnside
e Reviewed the final 2025 Fiscal results.
e Reviewed the final Stewardship Campaign results.
e Reviewed 2026 Budget slideshow.
e Motion to approve the 2026 budget to not go below $0 net income; seconded and approved.

Strategic Plan Follow-Up: Jim Evanger/Mike Shepherd
e Activity since November.
e Prioritization and initial thoughts.
e Identify KPI’s — preliminary thoughts on measure and tracking.

2026-27 Vestry — Nomination process & timeline: Jack Parker
e  Annual Parish Mtg on Feb 22" between services.
e Read from By-Laws the requirements of Vestry members.
o Send Rev Reeder and Jack Parker nominations.
e  Members rolling off:
o Jim Evanger
o David Gagnon
o Heather Fouts
o Jack Parker
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Other Business and/or Questions and Answers: All

Preschool Board — David Gagnon rolled off/Justin Udelhofen coming on.
Upcoming calendar — Wed Night dinner prep on Feb 25 from 4:30pm to 7:15pm.
We have cut back on the Sunday dinners from monthly to change of season.

Suggestion to include more details/quantitative numbers at the Annual meeting.
o We will resend last year’s presentation to the Vestry for input on this year’s meeting.

Prayer and Adjournment:
e Adjourned the meeting in prayer at 6:15 pm

Respectfully submitted,
Ronda Toonk, Vestry Registrar
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